(]
Waters

THE SCIENCE OF WHAT'S POSSIBLE."

Waters Empower Cloud Overview

©2018 Waters Corporation 1



- I———

(]|
What and Why Cloud Computing W%*er SLE

WHAT: Cloud computing leverages the internet to procure technology
= Infrastructure
= Applications
= Platforms
= Business Processes

WHY:: Business models have changed
= Increased need to support multi-company relationships
= Qutsourcing to CRO’s and CMO’s
= Global and expanding Enterprise deployments — integrated geographies
= Speed and agility to grow your business
= Laboratory dependent businesses wanting Enterprise computing, but have limited IT infrastructure

Cloud is a priority to reduce barriers

Replace up-front capital costs with low variable costs

Low-cost solution for scaling IT capacity

Simplify the financial and technology landscape

= Opportunity to capture and grow new revenue and drive operational efficiency
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= Empower 3 FR4 updates Empower 3 to Oracle 12 for the database and provides support for Windows 10
— Both changes allow customers to utilize Cloud infrastructure more effectively

= Every future version release of Empower beyond Empower 3 FR4 will be supported in Cloud with the
appropriate changes and updates

— Per Waters Quality Management System
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Empower Cloud combines the world's market leading CDS, Empower, with Amazon Web Services (AWS), the world’s most
secure cloud services platform. This combination offers computing power, database storage, content deliver, and other
functionality to help you scale and adjust to business requirements.

Empower Cloud for Infrastructure as a Service (laaS) leverages the internet to procure technology, drive operational
efficiency, and provides a low-cost solution for scaling IT capacity by replacing up-front capital costs with low variable costs to
replace on premise installations.
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PROJECT MANAGEMENT - . . . .
- Minimize Variation and Risk
. = Waters designs, evaluates and provides
EDUCATIONAL SERVICES ANALYTICAL SERCES templates under Waters Quality
Management Systems (QMS)

PROFESSIONAL SERVICES .& = \Waters Professional Services assist

COMPLIANCE SERVICES INFORMATICS . . .
customers to design, build and validate
appropriate Amazon infrastructure

= Automated deployment tools replicate

O svJgffs INTEGRATION Waters templates onto the cloud
infrastructure

LABORATORY ANALYTICS
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i AWS M ketplace Arnarrn Wb Serviees Home el

Empower 3 Feature Release 4 into existing VPC
Waters  Sioimos™ = AWS Marketplace allows customers to easily
E T I el o et shwion deploy Empower within your own VPC

HAT'S POSSIB

Customer Rating wwuws = [0 Customer Roviews) rml;ﬁ:zﬁmﬁm "
tates Versan 1.1 == =  Customers have full access to the initial

Cloud release and all future versions to
support their business requirements

Operating System  Windows, Windows Server 2012 R2 2017

Delivery Methods Empower 5 FR4 into existing VPC
ClowsdFormation Template (View]
Launches two EC2 instances

Support  See details below

e = Customers can select the AWS Global
AWS Services Required  Amazon EC2, Amaron EBS US East (N. Virginia) v . .
_ _ Region and delivery method for deployment
Highlights = Easy 1o Install Delivery Methods
e Deniymant Ermpower 3 FR4 into existing VPC v

Pl hanw RO aisseter = Waters Cloud Formation Templates provide
Version: 1.1 custoamers with ourrent (ieenses purc via ather
AL S S RO S ORI W12 s seamless deployment into companies Global

Note: Always ensure your operating system i current for your needs

IT Infrastructure and security models

What's included Pricing Details
J This preduct indlisdes both of the software packages described below: (
Empower 3 Feature Redease 4 into existing WPC
:E_:I.EHE Sold by Waters Comporation
Empowerd FR4 Procf-of-concept submission
B Micsvaceh Micratoft Windows Server 2012 R2 u s

Sohd by: Amazon Web Services Thiz data bel
In LS East
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= Empower Cloud, ready for rapid global deployment

= Same compliance-ready Empower software

Shared responsibility between Customer, Waters and Amazon Web Services

— Customer remains in control of their deployment and data

Waters Global Professional Services and Support
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